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CECI has worked directly with the federal government for nearly fifty years. We are largely reli-
ant on government funding to fulfil our development mission. In response to the Government 
of Canada’s new position on mining, CECI is compelled to support social responsibility within 
Canadian mining companies and feels it necessary to set out a policy to guide its actions in 
this controversial sector.

Many of CECI’s partners and national representatives in Latin America and in Africa have asked 
us to help their communities in extraction zones become better equipped to compel mining 
companies and governments to protect their rights and the environment, and to ensure that 
communities benefit more from the investments made in their land.

CECI is well aware of the risks, both in the countries where we operate and in Canada. The main 
risk our organization runs is that we will be perceived as allies of mining companies instead 
of allies of the local populations. This is a complex matter for CECI, as regional development 
in extraction zones is done through multilateral frameworks in which mining companies play 
a major role. We must work with all stakeholders in such interventions, including mining 
companies.

This is a polarized issue in Canada. Some civil society groups argue that the countries with 
the resources (both Canada and other countries) should benefit more from the mines on their 
land and have better guarantees of social and environmental protection. They believe that any 
form of collaboration between businesses and NGOs reduces the chances of Canada improving 
industry regulation.

In the countries where we operate, CECI adheres to the principle of assisting local and national 
actors in advocacy and political dialogue. CECI has always encouraged dialogue between groups 
of stakeholders, and does not speak on their behalf. We are able to play this facilitating role 
because of our reputation for independence and integrity, and our ability to operate at different 
levels. Our organization is respected by government authorities, community representatives 
and civil society organizations. In our own way, we have managed to influence stakeholders to 
make great strides on complex issues like human rights, conflict resolution and good governance.

Despite the sensitive nature of the development issues that CECI has taken on, our actions are 
a testament to our unwavering commitment to assisting the local populations and communities 
we support. CECI’s work in the mining sector is no exception. In every one of our interventions, 
we must adhere to our organization’s values and mission
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CECI’S DEVELOPMENT EXPERIENCE IN EXTRACTION ZONES

CECI already has solid experience in development programs in extraction zones, especially in 
Guinea (see Appendix). For nearly 15 years, we have carried out local development projects 
in Guinea that have made significant contributions to the development of good governance 
and participative democracy practices. Our actions have also fostered the establishment of 
socioeconomic infrastructures to meet the needs of hundreds of thousands of people. Many 
CECI volunteers have taken part in these initiatives. CECI’s intervention model is based on the 
creation of local development funds administered by local authorities. Citizen participation is 
essential to the process of planning and making local investments. The funds are made pos-
sible in whole or in part through contributions from local mining businesses, in keeping with 
national policies and objectives.

Drawing on its experience in Siguiri, Guinea developed a national mining policy and a new 
mining code mandating a 15% tax and mining royalties to be paid into local development 
funds. In areas affected by mining operations, additional funds will be set aside to diversify 
the economy and create jobs. Our work in Guinea has given our organization solid experience 
in strengthening dialogue between various levels of government and civil society actors, and 
our methods can most certainly be adapted to meet needs in other countries.

CECI’S POSITION

CECI believes that focusing on mineral resources in developing countries can, under the right 
conditions, spur economic growth, sustainable development and poverty reduction. This is why 
CECI is prepared to work with the mining sector, despite the related controversy.

In keeping with its mission and values, CECI works to ensure that mineral-rich developing 
countries benefit more from these resources, and that communities living in extraction zones 
enjoy improved living conditions and fewer negative effects of mining operations.

With this in mind, CECI wishes to take action in two areas.

In Canada, CECI commits to: 

■■ Participating in dialogues about Canadian policies on public assistance for mining indus-
try development

■■ Dialoguing with various groups involved in the mining industry, civil society and research 
to increase the positive impact of Canadian mining investments in these countries and 
mitigate the repercussions on communities and the environment
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■■ Demonstrating transparency on the nature of its interventions in the industry

■■ Advocating with groups such as the Canadian Network on Corporate Accountability and 
the Publish What You Pay coalition for Canada to impose stricter regulations on Canadian 
mining companies operating in developing countries, and to require those companies to 
be more transparent in their actions

■■ Working with research groups to improve information on the topic.

In the countries where we operate, CECI commits to:

■■ Fostering dialogue between various actors to ensure that the mining sector increases its 
contribution to the country’s development and to the well-being of populations living 
in the vicinity of the mines

■■ Working to improve governance and transparency in the management of funds from 
mining operations so that all parties can assess the real impact of the industry’s contri-
bution to the country’s development

■■ Supporting and building the capacities of communities, local, regional and national 
authorities, and civil society organizations in these countries so they can more fully 
play their part

■■ Implementing local and regional development projects to benefit communities located 
near extraction zones, provided that the conditions set out below have been met. 

The impact of this project is wide-ranging and based on the needs and priorities identified 
by local communities. However, drawing on its expertise, CECI promotes actions that affect 
governance and diversify local economies with a view to sustainable development that will 
outlast mining operations.
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CECI’S TERMS OF ENGAGEMENT

CECI has five terms of engagement for development projects in extraction zones:1 

The assessment of the country’s general situation is positive

■■ The general conditions in the country will help CECI reach its development objectives: 
political stability, conflict management, general sense of the industry in the country, etc.

■■ The State demonstrates its willingness to regulate mining operations to the greatest 
benefit of the population and has the tools to do so (national policy, mining code, envi-
ronmental laws, human rights, protection of minorities and indigenous peoples, an 
economic diversification plan, etc.).

■■ The State demonstrates its openness to political dialogue regarding the sector and 
commits to improving its governance and transparency practices for managing funds 
generated by the mines.

■■ The State makes reasonable efforts to ensure that the populations most likely to be 
affected by the mines are well informed, protected and eventually compensated for any 
negative repercussions to which they are subjected.

Local communities are on board with the project

■■ They are not systematically opposed to mines being set up or to mining operations.

■■ They are open to collaborating with the mining company in place.

■■ They ask CECI to help protect their interests in the area. 

■■ The project has institutional support from local governance structures that have also 
requested CECI’s support. 

■■ Once the project objectives have been defined, CECI begins by working with the local 
communities.

1 These projects involve collaboration with one or more mining companies, which are asked to  
 help fund the project. Public funding is also an option.



CECI’S EXTRACTION ZONE  
POLICY

5 / 5

The mining company has been approved

Before a community collaborates with a mining company, the company is subject to a rigorous 
approval process based on the principle of reasonable diligence. During this process, CECI must 
be informed of the general conditions of agreements governing the company’s relations with 
the State and with local and regional communities affected by the project.

The mining company must promise to follow existing laws and to demonstrate transparency 
in its payment of all the royalties and taxes imposed under these laws. It must also show its 
willingness to minimize the negative impact and maximize the positive impact of its operations 
on the communities and the environment.

Stakeholders must enter into a memorandum of understanding agreeing to the following:

■■ All parties must approve the adoption of a participative approach in the local commu-
nity, to be applied at every step of the project (governance, planning, implementation, 
monitoring and evaluation).

■■ A multilateral decision-making committee fostering dialogue must be put into place. 
The partners must agree to go through this committee to handle any issues raised by 
one of the parties, and to work together to resolve any conflict throughout the course 
of the project.

■■ All parties reserve the right to speak, remain independent and function with autonomy. 

■■ Any party can withdraw from the agreement in the event of non-compliance with the 
obligations set out under said agreement, or if the status of the mining company changes, 
such as a change in ownership during the course of the project, under which there is no 
promise to uphold the agreement provisions.

Regular monitoring must be performed throughout the project: 

■■ A multilateral mechanism to monitor project results must be put into place.  It regularly 
issue public accountability reports on the project’s results.  

■■ The project must regularly verify that the conditions for collaborating with the mining 
companies continue to be upheld.

Under no circumstances must any form of collaboration between CECI and the industry or 
a mining company be perceived as CECI’s endorsement of its practices. CECI encourages 
constructive dialogue between actors with a view to improving practices. However, at no time 
will CECI ignore its duty to enquire about or denounce any situation that it witnesses, that it 
deems unacceptable, and that cannot be resolved to its satisfaction through dialogue.

Final version adopted by CECI’s Board of Directors on January 31, 2013.


